
Why SEO and GEO matter
Pl aying for Visibility Yardage



From the early keyword-stuffed pages 
of the 2000s to Google’s semantic 
algorithms, search has evolved. But as 
long as humans keep searching, and 
now as 

Today, 

 
they’re teammates playing different 
halves of the same match.

AI keeps answering - visibility 
remains the game.




Search Engine Optimization 
(SEO) and Generative Engine 
Optimization (GEO) are not rivals;

Every few years, someone declares

“SEO is dead.”

It’s not. It just changes jerseys.




We no longer search for links - And the way those 
answers are delivered is changing faster than ever.

we search for answers. 

gets your brand ranked on Google,

hopefully in the first twenty results.

gets your brand cited by AI assistants like 
ChatGPT, Gemini, and Perplexity.

S E O G E O

The Search Game Has Changed, 

The Goal Hasn’t.

Think of SEO as your ground game - methodical, steady, building territory one 
keyword at a time. GEO is your passing game - dynamic, fast, and capable of 
changing the play in seconds.




When both work together, you don’t just rank. 
You own mindshare - across human and machine audiences alike.



At Zamstars, we’re already seeing this in action:

What is GEO and 

Why it’s not optional anymore.

GEO (Generative Engine Optimization) is 
about making your content “AI-readable.” 
You’re not just optimizing for Google 
crawlers anymore - you’re optimizing for 
Large Language Models (LLMs) that decide 
which sources to cite when they answer a 
user’s question.

When users ask ChatGPT or Google AI for “top CSR consulting firms in India,” 
Sattva Consulting appears - organically cited as a credible source.



When they ask for “mortgage automation solutions”, DocVu.AI gets listed 
alongside industry giants.

That’s GEO working quietly behind the scenes - AI recognising trustworthy brands 
because their content is structured, factual, and context-rich.



We play this game through our , which connects 
.

Value Grid Framework Human 
Creativity, Emergent Technology, and Data & Behavioral Insights

Together, these three levers future-proof visibility. They ensure that when AI tells 
the story - it mentions you.

How Zamstars’ Value Grid Powers

SEO + GEO


Human 

Creativity

Crafting stories that feel authentic 
to both readers and AI. That’s 

how emotional truth meets 
factual clarity.

Using brand voice and thought-
leadership tone in Sattva’s CSR 
content, making it “AI-citable” 

while staying human.

Emergent 

Technology

Implementing schema markup, 
JSON-LD, and LLM.txt. This helps 
make pages technically visible to 
both crawlers and conversational 

models.

Integrating structured FAQs, 
entity clarity, and microdata in 

DocVu.AI’s product pages.

Data & 

Behavioural Insights

Tracking where humans click and 
where AI cites. This way we can 
refine future content strategies 

through visibility metrics.

Using Rankscale and Perplexity 
Tracker to measure AI citation 

frequency.

Value  Grid  Lever SEO  +  GEO  Impact Example



In American football, you don’t win with one long 
throw. You win by gaining yardage - every small, 
deliberate move that gets you closer to the goal line.

Every blog you write, every structured 
FAQ you publish, every schema you 
deploy - adds yardage.

 

Together, they keep you moving forward 
- no matter how search evolves.

SEO gives you rankings. 
GEO gives you recognition.

 

Digital visibility

works the same way.

Our job is to help brands gain visibility yardage in both traditional and 
generative search landscapes. Because being visible today is good but 
being cited tomorrow is better.



Rewriting the rules of

Being Found

At Zamstars, we’re not just preparing for that future - we’re already playing in it.

We optimize for humans, machines, and meaning - ensuring your story 
travels where attention flows next. As AI assistants increasingly become 
the first touchpoint for discovery, the brands that adapt now will own the 
next era of visibility.



“Visibility today isn’t

about being found. 
It’s about being cited,

by both people and AI.”

— Sivaram Kuppachi,  CEO,  Zamstars



Final Thought


In this evolving game of discovery,


When you master both then you’ll never sit out 
of

SEO is your discipline. GEO is your instinct.



 the next search revolution.
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